
Three Things to Know About European Private Equity

Europe offers a large, diverse and underpenetrated private equity opportunity set 

that can complement US private equity exposure. In a region this diverse, deep local 

presence can make a meaningful difference.
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Wealth of untapped opportunities

Europe is Fragmented:

Driven by Interlinked, Heterogeneous Markets5

Countries 1 40+ 

Currencies 1 20+ 

Official Languages 1 24+ 

Insolvency Regimes 1 30+ 

Court Systems 1 30+ 

Corporate Tax Regimes 1 30+ 

Global Buyout Market Size 1st 2nd

High barriers to entry

1. Pitchbook 2026 Q2 Global Private Equity First Look. 

2. Pitchbook data accessed June 2026. 

3. S&P Capital IQ 2026.

4. Numbers are rolling last five-year averages. Data from InvestEurope, Stepstone, Eurostat, UK Office for National Statistics, US Bureau of Economic Analysis, European Central Bank. Data as of June 2026.
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– Europe is the world’s second largest private equity 

market, behind the US.1

– Europe has steadily narrowed the gap with the US 

in private equity deal activity. In 2025, it accounted 

for almost half of combined European and US deal 

volume.2 The region is also home to more than 

12,000 companies generating over $300 million 

in annual revenue.3

– Despite this scale and activity, private equity remains 

underpenetrated in Europe, with invested capital 

representing a smaller share of GDP than in the US. 

This suggests further scope for private capital to 

support a broader range of businesses across the 

region.

– Europe is highly fragmented across languages, 

currencies, cultures and regulatory regimes.

– This fragmentation creates complexity for investors 

seeking to source opportunities bilaterally, assess 

them rigorously and actively manage investments 

across the region.

– Successfully investing in Europe requires more 

than capital alone. It requires deep local and sector 

knowledge, established relationships and the ability 

to navigate the market conditions of each country.

Private Equity Penetration – US vs. Europe4

Invested capital relative to GDP

United States

0.68%
Europe

0.34%
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– Managers with deep local presence build trusted 

relationships with management teams, business 

owners and advisers, often in their own language 

and over many years. These relationships can 

help them access investment opportunities on a 

bilateral basis.

– Combining deep local and sector knowledge, 

managers can underwrite businesses more 

effectively and develop value creation plans 

grounded in local market realities.

– Established exit networks help managers realise 

the value they create. Together, these capabilities 

can contribute to manager driven returns, 

reflecting the importance of local knowledge 

and execution when investing across Europe.

Europe rewards local presence

The opportunity is broad. The edge is local.

– As a complement to US private equity exposure, Europe offers a large, diverse and underpenetrated 

opportunity set across countries and sectors.

– European and US private equity have generated broadly similar headline returns, but a greater share of 

returns in Europe has historically been manager driven.

– Manager selection is therefore especially important. Long standing relationships, local and sector knowledge, 

rigorous underwriting and value creation plans grounded in local realities can help managers identify 

opportunities and realise their potential.
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6. As at 31 December 2025. Data from MSCI/Burgiss and S&P Capital IQ. Net IRR in Euro for European Buyout funds and in USD for U.S. Buyout funds. Based on CVC’s own 
assessment and interpretation of information available to it. Past performance is not necessarily indicative of future results

Europe’s diversity creates a broad opportunity set. 

Local expertise can help turn fragmentation into value. 

Discover more on cvc.com/privatewealth

What is Private Equity Alpha?

– Additional return over a public benchmark.

– Generated through manager skill.

– Including sourcing, value creation and exit 

execution.

Private Equity Net IRR Last 10 Years6

Market 

Driven 

Return

Manager 

Driven 

Return

15% Beta

9% Beta

5% Alpha

(0.4%) Alpha

c.14%c.15%

Past performance is no guide for future performance. 
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Important Disclosure Information

 

This publication is provided for general information and educational purposes only and should not be relied upon as a forecast, research report, investment advice, legal advice, tax advice or a 

recommendation to buy or sell any security or adopt any investment strategy. Nothing in this publication constitutes an offer, invitation, solicitation or recommendation to invest in any fund, investment 

vehicle or other financial product, nor does it constitute a valuation or investment judgment regarding any specific issuer, security, sector or market. The information contained herein reflects views and 

opinions as at the date of publication and is subject to change without notice. References to market developments, trends or conditions are illustrative in nature and should not be regarded as indicative of 

future events or outcomes. Certain information has been obtained from third-party sources believed to be reliable; however, no representation or warranty is made as to its accuracy, completeness or 

suitability. Any forward-looking statements, projections, targets, estimates or expectations contained in this publication are based on assumptions and current market conditions and are subject to risks and 

uncertainties. Actual outcomes may differ materially from those expressed or implied. No assurance can be given that any views, expectations or market developments discussed will be realised. Past 

performance is not a reliable indicator of future results. To the fullest extent permitted by applicable law, CVC accepts no liability for any loss arising from reliance on the information contained in this 

publication. The value of investments and any income derived from them may fluctuate and are not guaranteed, partly as a result of exchange-rate movements. Investors may lose all or part of their 

investment and may not recover the amount originally invested. Past performance is not a reliable indicator of future results.

 

 

Global Distribution Disclaimer

CVC Capital Partners plc and its subsidiaries and affiliates (together, "CVC", the "Firm", "we", "us" or "our") may conduct activities in relation to investment strategies, investment vehicles, managed 

accounts, advisory mandates, co-investments, portfolio companies and other products or services sponsored, managed, advised or otherwise provided by CVC (collectively, "CVC Products and Services") 

through certain affiliated regulated entities and offices (each, a "CVC Distributor"). A CVC Distributor may distribute or make available this presentation and any documents, communications or information 

to which it is attached, with which it is supplied, or which are contained herein, together with any other information relating to CVC, CVC Products and Services, investment opportunities, portfolio 

companies, transactions, market commentary, thought leadership or other related matters (collectively, the "Materials"). To the extent that a CVC Distributor distributes Materials, it will do so only in the 

jurisdictions in which it holds the authorisations, licences, registrations and/or permissions required to conduct such activities in accordance with applicable laws, regulations and rules, and only to persons 

to whom such Materials may lawfully be communicated. The Materials are provided for informational purposes only and do not constitute, and should not be construed as, an offer to sell, solicitation of an 

offer to buy, recommendation, invitation, inducement or placement of any security, financial instrument, investment product or advisory service in any jurisdiction where such offer, solicitation or distribution 

would be unlawful. Any offer or solicitation in respect of any CVC Product or Service will be made only pursuant to applicable offering, subscription or contractual documentation and in compliance with 

applicable law. CVC may also appoint one or more appropriately licensed third-party distributors, placement agents or intermediaries in connection with the distribution of Materials and/or the marketing of 

certain CVC Products and Services. 

 

European Economic Area

In the European Economic Area ("EEA"), these Materials may be provided by CVC Europe Fund Management S.à r.l. ("CVC Europe"), authorised and regulated in Luxembourg by the CSSF as an AIFM 

(CSSF code A3362) and/or DIF Management B.V. ("CVC DIF"), authorised and regulated in the Netherlands by the AFM (licence 15001298). References to CVC Europe include its branches in France, 

Denmark, Finland, Italy and Germany. No recipient becomes a client of CVC Europe/CVC DIF for regulatory purposes; neither entity provides investment, legal, tax or other advice.

 

United Kingdom

In the UK, these Materials may be provided by CVC Advisers Limited ("CVC AL"), authorised and regulated by the FCA (firm reference 229350). CVC AL may provide investment services to a CVC 

fund/vehicle as its regulatory "client"; no recipient of the Materials becomes a client of CVC AL.

 

Hong Kong, Singapore, DIFC, Australia, US

Hong Kong: provided by CVC Asia Pacific Limited ("CVC HK"), licensed and regulated by the SFC (central entity number AFD202) for Type 1 (Dealing in Securities), Type 4 (Advising on Securities) and 

Type 6 (Advising on Corporate Finance) regulated activities. Materials directed only at "professional investors" under the SFO (Cap. 571); not reviewed by any HK regulator. These materials have not been 

approved by any HK regulatory authority; nothing constitutes an offer to the public under the SFO; materials directed solely at persons qualifying as "professional investors"; provided on a confidential 

basis solely to evaluate a possible investment opportunity and may not be used, copied, reproduced or distributed without CVC HK's prior written consent Singapore: provided by CVC Asia Pacific 

(Singapore) Pte. Ltd. (CMS licence 100454) or another CVC entity licensed/exempted by MAS under the SFA and/or FAA. Materials intended only for institutional investors and accredited investors; not 

reviewed by MAS. DIFC: provided by CVC Advisers (Middle East) Limited ("CVC ME"), regulated by the DFSA (licence F007076). Materials intended only for Professional Clients and/or Market 

Counterparties per the DFSA Rulebook; not approved or verified by the DFSA. Interests may be illiquid/restricted on resale; not offered to the DIFC public. Australia: provided by CVC Asia Pacific Limited 

(AFSL 541642) or CVC Asia Pacific (Australia) Pty Ltd (ACN 655 050 758, authorised representative 001301456) and/or DIF Management Australia Pty Ltd (ACN 604 661 940, authorised representative 

001314191), each regulated by ASIC. Materials intended solely for "wholesale clients" under the Corporations Act 2001 (Cth); not for retail clients. United States: certain CVC Products and Services 

offered through CVC Funding, LLC (SEC-registered broker-dealer, FINRA/SIPC member) or other appropriately registered CVC affiliates, including SEC-registered investment advisers, where applicable. 
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